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CEEMAN EdTech Bootcamp   
February 9-10, 2026 | Bled, Slovenia 

Becoming AI-First 
 

 
 
Day 1: Quick Wins - Monday, February 9 
8:30–9:00  Welcome Coffee and Tea 
 
9:00–10:30  The Brutal Truths about AI in Academia 
 
10:30–11:00  Networking break 
 
11:00–12:30  Build 3 AI Agents for Feedback, Assessment, and Research 
 
12:30–13:30  Lunch 
 
13:30–15:00  Advanced prompting techniques and use cases 
 
15:00–15:30  Networking break 
 
15:30–17:00  Interactive Session: What’s Next in EdTech? Trends, challenges, and global case studies 
 
 
 

Day 2: Institutional Deployment - Tuesday, February 10 
8:30–9:00  Coffee and Tea 
 
9:00–10:30  Opportunities and Strategies for AI Innovation 
 
10:30–11:00  Networking break 
 
11:00–12:30 CEEMAN AI Working Group  
 
12:30–13:30  Lunch 
 
13:30–15:00  AI Innovation Challenge in Teams 
 
15:00–15:30  Networking break 
 
15:30–17:00  Reflections and Action Plans 
 
17:00–18:00  Graduation and a Glass of Wine 
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