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OUR STORY

Our journey to 
becoming the most 
relevant Open 
Innovation consulting 
firm worldwide

Which motivation guides 
our purpose driven 
organization

Opinno is unique. 
Our values and 
attitudes speak for 
us

 Our approach to 
innovation. Our 
projects

Our guiding principles 
regarding Sales, Project 
Management, Impact, 
Innovation, Talent and 
Respect



OUR STORY

Opinno was born in Silicon Valley at the end of 2008, coinciding 

with the collapse of Lehman Brothers and the beginning of the 

economic crisis. For us, this date is symbolic because it marks the 

beginning of a profound transformation in all the sectors that had 

not yet been digitized and a moment in which innovation, at last, 

became a strategic asset for all companies.

 Opinno was born and raised in an environment of high 

uncertainty. This has made us an efficient, agile, and resilient 

company who is very focused on our customers. For us, startups are 

the organizations that best represent these values, hence our 

philosophy which we always bring to our customers:

 “When it comes to innovation, every 
business is a startup”

Pedro Moneo, Founder & CEO at Opinno

“



OUR STORY | Milestones

2008

2010

2015

2017

20192012



OUR STORY | Growth

56%

20
DIFFERENT NATIONALITIES

56% 44%
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As the Publisher of MIT Technology 

Review Spanish Edition    and the 

organizers of MIT TR Innovators Under 

35  awards, we have built one of the 

largest innovation ecosystems 

worldwide.

Through this ecosystem, we absorb the 

most disruptive methodologies and the 

lastest trends in strategy, leadership and 

innovation

OUR STORY | Our community



OUR STORY | International footprint

OFFICES
Our offices are in Mexico, 
Spain, USA, Ecuador, Colombia 
and Argentina

1

PROJECTS
We have collaborated in projects 
with different organizations 
around the world

2



““We transform our society to prepare it for the challenges of 

the future and of the exponential world we live in”

We live in exciting times. The pace of change is accelerating and for 

the first time in history, we will likely witness more than one radical 

change in the way we live in a single lifetime. 

While many of these shifts will improve quality of life for people and 

increase life expectancy, the opposite happens to organizations. It 

will become increasingly harder to adapt fast enough to ensure 

long-term survival. As with the population, with each new wave of 

advancement, there will always be those who are left behind. 

At Opinno we thrive in change. We are eager to share our approach 

to harnessing  the possibilities of this new era  with organizations in 

both the private and the public sector

Antonio Fontanini Chief Exponential Officer at Opinno

WHY | Our purpose



We are unique in many ways. It is our values that set us apart from 

other organizations out there, they represent our work ethics and 

our seal of guarantee. 

We bring together people with the same values and with potential to 

become great leaders. No one is perfect; our careers at Opinno are 

an opportunity to learn from our colleagues and improve in weaker 

areas, while we contribute to others with our strengths

Rebeca Bárcena, Talent Management Director at Opinno

HOW | Our philosophy

“



IMPACT
Results oriented We 
minimize work that does not 
yield results.
Focused We keep the 
objective in mind and 
prioritize accordingly.
Data lovers We aim to 
measure relevant variables 
that reflect the scope of our 
work

CARE
Honest We practice what we 
believe is right, especially 
when no one is watching.
Sustainable We minimize 
the impact of our team and 
work on our planet.
Committed We devote part 
of our resources to social 
projects

UNITE
Empathetic We work to 
understand the point of view 
of others. 
Collaborative We know that 
as a team, the whole is more 
than the sum of its parts.
Humble We benefit from the 
knowledge and experience of 
others

MASTER
Meticulous We strive for 
excellence in everything we 
deliver.
Curious We take every 
opportunity to learn and 
apply that knowledge.
Overachievers We go the 
extra mile, beyond 
requirements and 
expectations

SHINE
Motivated We love what we 
do, and it shows.
Inspiring We evangelize 
about innovation at every 
opportunity, catalyzing 
change in organizations.
Resourceful We find a way 
to reach the goal when 
things don’t go according to 
plan

DARE
Rebellious We challenge the 
status quo.
Visionaries We aim high, and 
always ask ourselves "why 
not?"
Entrepreneurial As 
innovators, we often create 
our own path

HOW | Values and Attitudes



WHAT | Our approach

We see innovation as a process that begins by listening to people 

and ends with the design and prototyping of new products and 

services that generate an impact on society. Our approach to 

innovation can be summarized in our Innovative Organization 

Model:

Tommaso Canonic CEO at Opinno Europe

“
Connected to the ecosystem:

Agile: 
The client first: 



Although we are constantly evolving, to help organizations develop these characteristics, we carry out projects such as: 

WHAT | Our work
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THIS IS HOW WE WORK

2 3 4 5
DARE MASTER UNITE CARE

1
SHINE

6
IMPACT



SHINE
How we get to know our clients and develop relationships with them



WHY IS OPINNO UNIQUE AT SALES?

Everyone participates in the sales 
process

Each proposal for collaboration is original We are predictive, not reactive



We work hard to continually exceed the expectations of our loyal clients.  

We are also always eager to work on new challenges, with new 

organizations. For this purpose, we collaborate with a network of 

ambassadors who form our expert council. Since trust is such an important 

factor when it  to intangible services like consulting, the council helps 

us reach people who we may collaborate with.

There are other ways in which we get in touch with new clients. For 

example, in our research on emerging technologies and trends we interview 

experts and executives that have valuable insights in that field. In that 

process or as a result of reading our reports, sometimes leads arise. 

We also engage new clients through our events: EmTech by MIT Technology 

Review, Harvard Business Review Summit, Innovators Under 35

BUSINESS DEVELOPMENT
Most of our business is loyal business. Our best sales tool are our successful projects

“



Like we do with our projects, we also apply an iterative approach to the commercial process

PROPOSAL CONTRACT
CONVERSATION APPROACH

DESIGNING THE PROJECT



DARE
How we evolve the way we collaborate with our clients



OUR MODEL | Adaptation of the 3 horizons of innovation

“



OUR MODEL | Adaptation of the 3 horizons of innovation

Example: implementing eye tracking technology to 
improve usability testing

Incremental innovation

Example: Designing a viralization methodology to reach more layers of employees during 
cultural transformation processes in large organizations

Adjacent innovation

Example: Creating a technological layer for a Smart Building, improving the experience of the 
occupants and significantly increasing the property’s value

Disruptive innovation



HOW DO WE EXPLORE POSSIBLE DISRUPTIVE INNOVATION? | The process

IDEATION

Anyone in the organization 
may present an idea for 

consideration

EXPLORATION

Identifying the client and the 
need

PROTOTYPING

Validating and iterating the 
solution

IMPLEMENTATION

Creating the necessary 
structure to deliver the 

product or service



OUR COMMITMENT



MASTER
How we ensure success in every project



WHY IS OPINNO UNIQUE AT PROJECT MANAGEMENT?

flexible and horizontal. 

encourage 

communication. 

The best idea rules We are agile

the Agile philosophy

We validate, always

Our clients participate in the projects

We involve our clients 

transparent

empathize with them and their business needs



THE THREE STAGES OF EVERY PROJECT

Paving the way

INITIATION1 assemble the right 

team
 expectations and 

constraints
the 

contract

Taking Action
EXECUTION2 weekly sprints

review of that week’s deliverable

retrospective

flexible

Wrapping up
CLOSURE3 learnings and 

take-aways 

evaluate performance feedback

impact



•

•

•

ROLES

•

•

•

PROGRAM LEADER

•

•

•

TEAM

PROJECT LEADER “



UNITE
How we find, attract and develop the best talent



we have carefully 

designed the end to end journey

We believe employees, candidates and 
alumni are our most important customers

WHY IS OPINNO UNIQUE AT TALENT MANAGEMENT?

We leverage diversity as an asset

proactively include people of 

different backgrounds and profiles 

We all do talent management

creating leaders 

around us

support their growth

“



we go where talent is

competitions prioritize shared values 

healthy balance we 

have fun at work

THE THREE KEY STAGES IN OUR TALENT DEVELOPMENT PROCESS

How do we find 
and select talent?1

How do we 
keep talent?2

How do we 
develop talent?

DEVELOP

KEEP

IDENTIFY

3

technical assessment 

team building happens 

every day

success is shared

learning about new topics 

career plan 

feedback

recognize the contributions 



CARE
How we apply the highest ethical standards and give back to the community



respecting the highest ethical and legal standards 

It is part of our DNA

WHY HAVING A POSITIVE IMPACT ON SOCIETY IS A PRIORITY FOR OPINNO

We take social projects as seriously as 

the rest

social projects with the same 

philosophy

 Innovation is solving problems for people

we place people at the center of 

every project



Good governance is a guiding principle for us. It means ensuring that, as a 

company, we comply fully with the external regulations and commit to 

acting responsibly and with integrity.

We understand that our clients have to be confident that their own business 

is not threatened by risks in our relationship with them. In a digital age, 

reputations that have been built over decades can be damaged in minutes. 

For this reason we are open about what we do and how we do it. 

As a company with some 200 employees, operating in over 20 countries we 

have to respect local culture and apply consistently high standards of 

conduct, whatever the local regulatory environment and business practices.

These are some of the areas in which we constantly work to detect, 

anticipate and correct any problems:

-Ethics code

-Personal data protection

-Confidenciality

-IT Security

-Traceability of actions

RESPECT AND COMPLIANCE

DATA 

“



OPINNO.ORG

 

Collaborating with the third sector Volunteering and social work We support the public sector

PLEDGE

SOCIAL COMMITMENT 



IMPACT
How we measure the results of our work



Our projects aim to transform organizations in different dimensions: 

OUR TAGLINE | We deliver impact through innovation

Performance and image

Revenue and market share

Profitability

Percentage of income from new 
products and services

Brand perception in the market

Communication ROI of the project

Customer experience improvement

Programming and security standards

Innovation ambition and removing 
uncertainty

Number of users that test the 
prototypes and products

Average time to market of new ideas

Number of ideas explored per 
innovation cycle

Distribution of the innovation portfolio 
in the 3 horizons

Number of collaborations with startups 
or innovators

Cultural transformation and strategy

Number of people who participate in 
the project

Net promoter score of each workshop 
or training

Number of training hours received

Number of ideas received by the 

innovation committee

The presence of innovation in the 
company’s strategy (meetings & 

documents)

User metrics of online platforms



THE TWO STEP PROCESS

DEFINING THE ASSESSMENT 
MODEL

APPLYING THE ASSESSMENT 
MODEL

“



OPINNO WAY
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