
South County EDC 
Workforce and Education Forum



Welcome
Jim O’Callaghan - President and CEO of South County Economic Development Council
Cara Mears – Director of Corporate and Foundation Relations, San Diego 
Rescue Mission

Keynote Speaker – Tina Ngo Bartel
Tina Ngo Bartel brings deep insight into how education, workforce trends, and community 
needs intersect. She will connect the dots between program offerings, student 
demographics, and job placement trends across our region—revealing where alignment is 
strong and where opportunity lies. 

Adapting Education for a Rapidly Changing Workforce
A discussion on how education and training programs can adapt to meet the changing 
demands of South County’s key industries.

• Jennifer Lewis, Southwestern College
• Sean Hauze, San Diego State University
• Moderator: Lizette Weber, Talent Connect

Building Bridges to the Future
Join Jorge Marquez, Chief Impact Officer of Goodwill Southern California, and Toni 
Giffin, CEO of Goodwill San Diego, for an inspiring conversation about the transformative 
work being done to prepare California’s workforce for the future.

Talent Retention & Attraction
Explore how our region is working together to retain and grow homegrown talent through 
education, connection, and opportunity.

• Claudia Huerta, MAAC 
• Yoli Soler, Hi-Tech High 
• Donna San Miguel, California State University San Marcos 
• Moderator: Dolores, Jackson, Lolita’s Restaurants 

Roundtable Discussion & Closing
Jim O’Callaghan - President and CEO of South County Economic Development 
Council.

Thank You for Attending 
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Dear Attendees, Dignitaries, and Friends,

Welcome, and thank you for joining us today as we explore the incredible work 
being done to equip and empower our local talent. The future of South County is 
bright — built on the strength of our binational workforce, rapidly expanding 
industries, and the unrivaled network of educational opportunities available 
through our diverse educational partners.

Today is about understanding the “why” behind current programs, identifying 
“what” our region needs for the future, and discussing “how” we can work together 
to ensure South County continues to thrive. Together, we have the opportunity to 
create generational career pathways—sustainable, rewarding jobs that keep our 
talent local and strengthen the foundation of our communities.

This work requires collaboration and advocacy—from educators, employers, civic 
leaders, and workforce champions alike. By outlining what we have, what we 
need, and who can help us get there, we can shape a South County that leads 
with innovation, inclusivity, and opportunity for all.

Thank you to all of our sponsors, speakers, and participants. Your partnership 
allows us to build on the successes of the past, forge new pathways to quality 
careers, and continue attracting and nurturing the extraordinary talent that defines 
our region.

Together, we are partnering for a vibrant South County.

With appreciation,
Jim O’Callaghan
President & CEO
South County Economic Development Council

LETTER FROM 
OUR PRESIDENT AND CEO
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Cara Mears
Director of Corporate and Foundation Relations
San Diego Rescue Mission

Cara Mears joined the San Diego Rescue Mission in October 2020 as the 
Corporate Partnerships Coordinator. Now, she is the Director of Corporate and 
Foundation Relations responsible for raising $3,000,000 for the Rescue Mission’s 
life-changing programs.

Cara’s passion for people experiencing homelessness and/or addiction is 
personal. Her sister, Shannon, passed away on the streets of Dallas ten years 
ago. “I wish I had known of a place like the Rescue Mission – maybe it could have 
helped my sister,”

Before joining the Rescue Mission, Cara did IT and medical device sales for 25 
years. She is married to her husband of 20 years and a mother to a 17-year-old 
daughter, a high school senior, and a 12-year-old son in sixth grade. She has 2 
dogs and a pet chinchilla. When she’s not working, you can find her attending her 
kid’s flag football or basketball games, watching Dallas Cowboys and Texas 
Longhorns football or reading. 

Cara Mears
Director of Corporate and Foundation Relations

San Diego Rescue Mission
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Thank You To All 
Our Sponsors



Tina Ngo Bartel
Executive Director of the San Diego & Imperial 

Center of Excellence

Tina Ngo Bartel
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Thank You To Our
Sponsor
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Bill Dolan’s Bio
As a Regional Investment Director, Bill

Tina Ngo Bartel
Executive Director of the San Diego 
& Imperial Center of Excellence

Tina Ngo Bartel is the Executive Director of the San Diego & Imperial Center of 
Excellence, where she leads research that helps education align with workforce 
needs. A former tech startup professional, she found her purpose in helping people 
and businesses grow by advocating for their needs through data. Inspired by her 
family’s journey—from her mother’s resilience as a Vietnamese refugee to her 
brother’s and husband’s community college success—Tina is passionate about 
expanding opportunities for working adults and students facing barriers to 
completion. Over the past 13 years, her research has helped secure more than $50 
million in grants to strengthen education and workforce development in the region. 

Tina Ngo Bartel
Executive Director of the San Diego 

& Imperial Center of Excellence
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Thank You To
Our Sponsor



Adapting Education for a Rapidly 
Changing Workforce

Lizzette Weber – Moderator
Talent Connect

Jennifer Lewis
Southwestern College

Sean Hauze
San Diego State University
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Bill Dolan’s Bio
As a Regional Investment Director, Bill

Sean Hauze
San Diego State University

Dr. Sean Hauze
Chief Operating Officer for the IT Division at San Diego State University

Dr. Sean Hauze serves as Chief Operating Officer for the IT Division at San Diego State 
University, where he oversees the strategic alignment of operations, resources, and execution 
across a dynamic technology landscape, with a focus on operational maturity that enables 
sustainable growth, effective service delivery, and innovation at scale. He directs IT Finance, HR, 
and Strategic Operations, managing budget planning, organizational design, and resource 
allocation to promote financial stewardship and institutional agility. As leader of the Project & 
Portfolio Management Office, he ensures that high-priority initiatives are strategically aligned, 
efficiently executed, and measured for outcomes.

His leadership spans data governance, service-level accountability, and performance 
management, leveraging dashboards, reporting tools, and continuous improvement frameworks 
to enable transparency and evidence-based decision-making. Through organizational change 
management and strategic initiative planning, Dr. Hauze drives the development of resilient 
systems and scalable services that meet the evolving needs of the university.

Sean also teaches doctoral-level research methods and evaluation for the Department of 
Educational Leadership at San Diego State University and advises doctoral candidates in the 
Claremont Graduate University/San Diego State University Joint Doctoral Program in Education. 
Previously, Sean was Technology Director for The Grauer School in Encinitas, California, and 3D 
Data Specialist for Google.

With over 15 years of wide-ranging academic technology professional experience, Sean led 
campus-wide learning management system and enterprise-level software transitions; co-led San 
Diego State University's transition to virtual instruction during the COVID-19 global pandemic; 
authored and co-authored more than 20 peer-reviewed academic journal articles, book chapters, 
and refereed conference proceedings; delivered dozens of invited talks and academic conference 
presentations; and obtained over $2 million in federal and state grant funding.

Sean received his Ph.D. from the Claremont Graduate University (CGU)/San Diego State 
University (SDSU) Joint Doctoral Program in Education, with a focus in Higher Education/Student 
Affairs. Sean also completed a M.Ed. in Educational Technology at SDSU, and his B.S. in 
Architecture at University of Colorado, Boulder. Sean collaborates on a variety of grant projects, 
including through his role as co-PI for the STEM Guitar Project (NSF Award #1700531).
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Thank You To 
Our Sponsor
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Bill Dolan’s Bio
As a Regional Investment Director, Bill

Jennifer Lewis
Dean for the Southwestern College 
School of Continuing Education and Workforce Development

Jennifer Lewis became the Dean for the Southwestern College School of Continuing 
Education and Workforce Development in late 2017 and transitioned to the Dean for 
the School of Applied Technology, Hospitality Management and Workforce 
Development in 2022. She joined Southwestern College with over 20 years of 
experience in San Diego County’s community colleges (San Diego City College, San 
Diego Community College District, & Cuyamaca College) with an ever-resent focus 
on workforce development and community & industry engagement. Ensuring 
community college career technical education programs meet industry talent needs is 
at the center of her work. 

She acknowledges that it takes a village to ensure students have equitable access to 
discover their passion and have the ability to pursue higher education in order to 
achieve social mobility and attain living wage careers. Creating pathways, access, 
and mobility for students is at the heart of her work at Southwestern College. 

Jennifer Lewis
Southwestern College
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Bill Dolan’s Bio
As a Regional Investment Director, Bill

Lizzette Weber 
Founder and CEO of Talent Connect

Latina & Diverse Leader (Mexican-Chinese Heritage) | Founder & CEO, Talent 
Connect | Founder, ElevateU Academy Lizzette Yee-Weber is a proud Latina and 
diverse leader of Mexican and Chinese heritage. She began her career in Mexicali, 
Mexico, and emigrated to the U.S. in 2002, where she advanced in HR and Talent 
Acquisition leadership roles before founding Talent Connect Executive Search & HR 
Solutions. With over 30 years of professional experience, including more than 20 
years in HR leadership, she has helped place over 4,000 professionals in career-
defining opportunities while supporting hundreds of employers in building high-
performing leadership teams. 

Her early career was marked by helping CEOs and international investors establish 
new operations, where she built HR infrastructure and formed teams from the ground 
up. She went on to launch Talent Connect, originally serving global manufacturing 
companies and later expanding into the nonprofit sector, where her team has helped 
mission-driven organizations strengthen leadership and staff essential programs. 
Most recently, she introduced a Healthcare Division that supports organizations 
serving elderly populations. She also founded ElevateU Academy, a career training 
and coaching platform that empowers professionals to advance, transition, and thrive 
in their careers. 

Deeply committed to community and representation, Lizzette serves on multiple 
boards and mentors women, youth, and emerging Latino leaders. Above all, she is 
proud to be a mom, wife, and daughter — roles that ground her leadership in 
compassion, resilience, and purpose. 

Lizzette Weber 
Founder and CEO of Talent Connect 
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Thank You To
Our Sponsor



Toni Giffin
Goodwill San Diego

Jorge Marquez
Goodwill San Diego

Building Bridges to the Future



Thank You To 
Our Sponsor
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Bill Dolan’s Bio
As a Regional Investment Director, Bill is responsible for oversight of investment management activities within the 
California Region and works closely with market leaders in business development. He also serves at the national 

level as a member of the Investment Strategy Group, where he contributes to both building our investment 
solutions platform and managing the asset allocation process.

Bill has over twenty years of experience in multiple disciplines including wealth management, investment 
management and real estate and his early career experience includes assignments at Morgan Stanley and Merrill 

Lynch. Prior to joining U.S. Bank, Bill was the Head of Wealth Management in California for First Bank, one of the 
largest privately owned banks in the United States. 

His professional background includes extensive experience constructing and managing multi-asset class investment 
portfolios for trust, individual and institutional clients as well as leading high-performance teams.

Jorge Marquez
Chief Impact Officer
Goodwill San Diego

Jorge Marquez is Goodwill Southern California (GSC)’s Chief Impact Officer, overseeing 
the vision, strategy and implementation of the organization’s Workforce & Career 
Development and Government & Commercial Services initiatives. He is a national 
leader in workforce development including work-based learning programs such as 
upskilling, reskilling, and registered apprenticeship programs. 

He provides leadership and expertise on a statewide basis as a member of the 
California Interagency Advisory Committee on Apprenticeships (IACA) appointed by 
California Secretary of Labor and Workforce Development, Stewart Knox. 

Jorge is a leader in our local community as the founder of the Southern California 
Apprenticeship Network (SCAN) under the South Bay Workforce Investment Board 
(SBWIB) and as chair of the Los Angeles County Workforce Development Board 
(WDB). Prior to joining GSC, he served as Senior Vice President – Strategic Accounts 
for Robert Half, the world’s first and largest specialized talent solutions and business 
consulting firm with more than $7B in annual revenue. Jorge is a California native and 
alumnus of University of California, Riverside. 

Jorge Marquez
Chief Impact Officer
Goodwill San Diego
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Bill Dolan’s Bio
As a Regional

Toni Giffin
President and CEO of Goodwill Industries of San Diego County

Toni Giffin is the President and CEO of Goodwill Industries of San Diego County, 
where she leads an organization dedicated to helping people gain the skills and 
experience needed to find meaningful employment. With more than 30 years of 
leadership experience, Toni is a passionate advocate for workforce development, 
ensuring that Goodwill’s training, career services, and supportive programs are 
responsive to the needs of both job seekers and employers. 

Under her leadership, Goodwill has expanded opportunities for individuals with 
barriers to employment—providing pathways to self-sufficiency and long-term 
career growth. Toni is also deeply committed to cultivating a mission-driven culture 
that promotes credibility, creativity, and collaboration

Toni Giffin
President and CEO 

Goodwill San Diego County 
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Thank You To
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Claudia Huerta
MAAC

Talent Retention and Attraction

Yoli Soler
High Tech High Chula Vista

Dolores C. Jackson
Moderator

Lolitas Mexican Restaurant

Donna San Miguel
California State University 

San Marcos
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Donna San Miguel
Executive Director of Community Relations
California State University San Marcos

Dr. Donna San Miguel is the Executive Director of Community Relations at California 
State University San Marcos (CSUSM), where she leads initiatives that strengthen the 
university’s connection to the region through strategic engagement and inclusive 
program development. With over 24 years of experience in higher education, she is 
recognized for her expertise in outreach strategy and her commitment to building 
collaborative partnerships that empower students, educators, and community leaders.

Her leadership is grounded in a deep commitment to diversity, educational equity, and 
fostering meaningful relationships between academia and the broader community.

Dr. San Miguel holds a Ph.D. in Leadership Studies from the University of San Diego, a 
Master’s degree from San Diego State University, and a Bachelor’s degree in 
Interdisciplinary Studies from Arizona State University.

In addition to her professional role, Dr. San Miguel is an active community leader. She 
currently serves as President of MANA de North County San Diego, Treasurer of JDS 
Creative Academy, and is a member of the Oceanside Chamber of Commerce Board of 
Directors. She also facilitates the Leadership North County program at CSUSM, a 
regional initiative that brings together leaders from diverse industries to explore the 
challenges and opportunities facing North County San Diego.

Donna San Miguel
Executive Director of Community Relations

California State University San Marcos
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Bill Dolan’s Bio
As a Regional Investment Director, Bill

Yoli Soler
Internship Coordinator and Instructional Coach
High Tech High Chula Vista

Yoli Soler grew up in California’s San Joaquin Valley, surrounded by vineyards, 
cherry orchards, grazing Holstein cows, and a hardworking, close-knit family. She 
earned her B.A. in Sociology and Spanish with a minor in Chicano/a Studies from 
UC Davis, and later completed her teaching credential at Sacramento State. 

Before making her way to San Diego, Yoli spent four years teaching Spanish in 
Sacramento. She moved to sunny San Diego 18 years ago—following her heart. 
In Chula Vista she taught another 10 years before transitioning to a new role at the 
very same campus! 

In 2012, Yoli earned her Master’s in School Leadership from the High Tech High 
Graduate School of Education. Her master’s work and passion project centered on 
Family and Community Engagement, which led to the launch of the quarterly 
Family Bridge Meetings at HTH Chula Vista. 

Currently, Yoli serves as Internship Coordinator and as an Instructional Coach at 
High Tech High Chula Vista. She enjoys supporting students in their internship 
journey—helping them craft strong résumés, preparing them through mock 
interviews, guiding them on how to present themselves during interviews, make 
effective cold calls, write professional emails, and navigate rejection. She also 
enjoys having meaningful conversations with students about their growth areas 
and career aspirations. She’s thrilled to support junior interns as they connect with 
inspiring community partners. By the way, would you like to host and intern? 

Yoli Soler
Internship Coordinator and Instructional Coach

High Tech High Chula Vista
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Claudia Huerta
Economic Development Director

MAAC

Claudia Huerta
Economic Development Director
MAAC

Claudia Huerta brings over 20 years of experience advancing economic 
growth, urban development, and policy innovation. As MAAC’s Director of 
Economic Development, she leads initiatives that build wealth and 
opportunity for underserved communities. 

Her career spans workforce development, technology integration, urban 
revitalization, and healthcare advocacy, with deep expertise in public-
private partnerships and policy engagement. Claudia earned her degrees 
from Columbia University and serves on boards promoting sustainability, 
inclusion, and economic equity, including the San Diego Airport Audit 
Committee, North County EDC, Latinas in Tech San Diego, and The 
Center for Creative Land Recycling Advisory Council. 
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Bill Dolan’s Bio
As a Regional Investment Director, Bill

Dolores C. Jackson
President at Lolita's Restaurants, Inc

Dolores C. Jackson
President at Lolita's Restaurants, Inc

Dolores C. Jackson is a respected business leader and community advocate, currently serving as
President of Lolita’s Restaurants, Inc., a family-owned and locally cherished business. With over
14 years of leadership experience, she has helped guide the company’s growth while maintaining
a strong commitment to community values and service.

In addition to her executive leadership role at Lolita’s, Ms. Jackson serves on the Board of
Directors for the California Restaurant Association (CRA), CRA San Diego, the California
Restaurant Foundation, and the Chula Vista Chamber of Commerce. She is also a member of the
National Restaurant Association’s Hill Runner Committee, where she advocates on key industry
issues with local representatives and policymakers.

Ms. Jackson has been honored with numerous awards, including being named one of the 50 
Most Influential Women in Foodservice by Nation’s Restaurant News and receiving the 
President’s Award from Women of Influence for her outstanding contributions to business and 
community leadership. Her dedication to public well-being extends into healthcare, where she 
serves on Sharp Chula Vista’s Board of Directors.

BOARD EXPERIENCE

Chula Vista Chamber of Commerce, 2021 – Current
• Board &amp; Executive Board, Chair Public Policy Committee
California Restaurant Association – San Diego, 2020 – Current
• Board &amp; Executive Board, Chair Education Committee
California Restaurant Association – 2021 – Current
• Board, Nominating Committee (2023-current), Partner Discovery Program (2023-current)
California Restaurant Foundation – 2020 – Current
• Board
Sharp Chula Vista, 2024 - Current
• Board
• Finance Committee



Thank You for Attending the South County EDC 
Workforce and Education Forum 2025

Thank You Sponsors!
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