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Advanced CDI Review of Operative Reports 

Transform Operative Documentation into a Powerful Clinical, 

Coding, and Reimbursement Asset 

Accurate operative documentation drives patient care, quality reporting, coding integrity, 

compliance, and reimbursement. This advanced educational session uses real-world orthopedic 

and wound care operative reports to identify common documentation vulnerabilities and 

demonstrate how small improvements can significantly reduce coding queries, defend against 

denials, and improve clinical specificity. 

Attendees will explore challenging cases involving: 

✅ Excisional Debridement 

✅ Non-Excisional Debridement 

✅ Surgical Preparation vs Debridement 

✅ Ulcer Depth and Severity Documentation 

✅ Skin Substitute and Stravix Applications 

✅ Keystone Flaps and Tissue Transfer Procedures 

✅ Orthopedic Traumatic Wounds 

✅ Physician Query Opportunities 

✅ Audit and Denial Prevention Strategies 

. 

Objectives: 

This session is designed to provide all types of professionals with the latest updates as 

well as assist with guidance to navigate medical coding and reimbursement as well as 

review of: 



Upon completion of this session, participants will be able to: 

1. Distinguish Between Debridement and Surgical Preparation 

2. Improve Ulcer Documentation Specificity 

3. Strengthen Operative Report Documentation 

4. Identify High-Value CDI Query Opportunities 

5. Enhance Documentation for Flaps, Grafts, and Reconstruction 

6. Reduce Coding and Audit Risk 

Target Audience: 

Who Should Attend? 

This session is designed for: 

Clinic Managers 

Clinical Documentation Integrity Specialists (both inpatient and Outpatient) 

Coding Professionals 

Health Information Management 

Physicians and Advanced Practice Providers 

Wound Care Teams 

Revenue Integrity & Compliance Teams 

Leadership & Finance – Accurate documentation supports appropriate reimbursement while 

maintaining compliance and clinical credibility. 

 

 

Date/Time: 

(Live Webinar) Thursday, October 8, 2026 

11:30 am - 12:30 pm CT 



 

AHIMA CEUs (certificate of attendance) will be provided to those that complete our survey 

post-session. 

Fee: 

$150 per facility* RWHC Member & Affiliate Member 

$180 per facility* Non-RWHC Member 

 

*Each hospital and its hospital-owned clinics are defined as one facility. 

Each independently-owned clinic is defined as one facility. 

  

  

Fee includes webinar participation as well as access to archived session. 

We request that ONE person from your facility register all expected attendees for 

the session. 

REGISTER HERE 

Please note: After registration and payment, this contact person will be responsible for 

enabling all individuals at your facility that desire to view the session. Two days prior to the 

session, all individuals enabled to view the session will receive the ZOOM instructions as well 

as all session handouts. 

For answers to your webinar questions or any ICD-10 topic email Renee Friesen,  CCS, 

CCS-P, CAH-CBS, AHIMA ICD-10 Approved Trainer, RWHC Manager of Coding and 

Reimbursement or call 608-643-1065.  
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